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Top Level Organization Chart J
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Instrument Organization Chart
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Spacecraft Bus Organization J N -
Chart
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— Flight S/W - M. Hayden




Mission Operations Organization

Chart
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Instrument SOH
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Master Schedules
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Phase B/FY01 Plans (1 of 2) J

* Major Reviews

— Phase B KickOff Meeting Sept 6-7, 00
— System Requirements Review Nov 14-15, 00
— Preliminary Design Review May 23-24, 01
— NASA Confirmation Review June 01

» Science Team Meetings
— Sept 8, 00
— May 25, 01
— Sept 01

* Technical Interchange Meetings
— Every Other Month; Alternating Locations (NRL/Lockheed)
— Jan 01, July 01 at Lockheed, Palo Alto
— Mar 01, Sept 01 at NRL, Washington DC
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Phase B/FY01 Plans (2 of 2) J ® 6

* Phase B Kick-Off Meeting

— Science Requirement Allocations to Spacecraft Bus and Instrument
Subsystems Defined

« System Requirements Review

— Detailed Requirements for Each of the Subsystems Complete
* Preliminary Design Review

— Subsystem/Systems Trades Complete

- Some Trades Must Be Complete Prior to PDR Due to Schedule or
Procurement Lead Times

— Updated Cost and Schedule Information Generated for Phase C/D of
Program

 Confirmation Review

— Briefing to NASA-GSFC and NASA-HQ

— Review Science, Technical, Schedule, and Budget Aspects of Program

000906FAME_KickOff_Prog.8




